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General Timeline planning – HRS4R Award- Artois University
2023-2032

2032

2025 - 2026
Implementation of the initial action 

plan

2027 - 2029
Implementation of the revised action plan

C&C: Charter and code
HRS4R: Human Resources Strategy for 
Researchers

24 months 36 months

RI-SAP 29/08/2024

Apr 25
 Initial evaluation (with on-Site visit)

Apr 24 - Apr 25
Initial phase  - 12 months

2025 - 2030
Action plan implementation phase

Apr 30
Renewal with expert review/mission

2030 - 2032
Label renewal phases every 3 years

Dec 32
Renewal withou expert review/mission

Apr 23 - Mar 24
Preparatory phase

Apr 27
Internal evaluation

Mar 24
Submission of label application

Sending of The letter of commitment C&C



01/04/2023

01/01/2033

01/01/2024 01/01/2025 01/01/2026 01/01/2027 01/01/2028 01/01/2029 01/01/2030 01/01/2031 01/01/2032

2023 2024 2025 2026 2027 2028 2029 2030 2031

2023 General Timeline planning – HRS4R Award- Artois University
Preparatory phase

2032

Apr-23 Dec-23

May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

09/05/2023
1st HRS4R governance information meeting

21/11/2023
1st steering committee

08/11/2023
Laboratory Directors meeting

28/11/2023
Faculty Directors meeting

Initiate the HRS4R initiative

2030 - 2032
Label renewal phases every 3 years

Presently

2025 - 2030
Action plan implementation phase

Apr 23 - Dec 23
Preparatory phase

24 months 36 months

Oct 23
Implementation of a self-evaluation table

(Gap-analysis)

Perform self-diagnosis

RI-SAP 29/08/2024

11/04/2023
Rex INSERM 

12/05/2023
Rex Orléans 

26/09/2023
DREDV work meeting

24/10/2023
HDR work meeting

13/10/2023
Discussion during

Board of Directors
06/10/2023

Discussion during 
Research Commission 

26/10/2023
HDR work meeting

16/11/2023
DREDV work meeting

Apr 24 - Apr 25
Initial phase  - 12 months

2025 - 2027
Implementation of the initial action 

plan

2027 - 2030
Implementation of the revised action plan



2023

2032

2024 2025 2026 2027 2028 2029 2030 2031 2032

2023 2024 2025 2026 2027 2028 2029 2030 2031

2024 General Timeline planning – HRS4R Award- Artois University
Initial phase

Perform self-diagnosis OTM-R and Action plan 

24 months 36 months

2030 - 2032
Label renewal phases every 3 years

C&C: Charter and Code 
OTM-R: Control list for an open, transparent and merit-based recruitment RI-SAP 29/08/2024

Working groups period

Apr 23 - Dec 23
Preparatory phase

2032

Apr 24 - Apr 25
Initial phase  - 12 months

01/01/2024
30/04/2025

Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25

Analysis of 
questionnaire 

résults

Nov 24
Transmission of the questionnaire to 

prioritize actions to be adressed in the action plan

Jan 2025
HRS4R Steering commitee (Finalised action plan + HR strategy)

15/4/25
Deadline for the submission of deliverables 

on the Euraxess platform

Awaiting European Commission 
response on our application’s 
admissibility and a visit date

English translation of 
deliverables

2025 - 2027
Implementation of the initial action 

plan

2027 - 2030
Implementation of the revised action plan

Jan 2024
Head of offices meeting

Jan 24
Developpement of the priorization questionnaire

(with INSERM)

Apr-24
Acceptance of our application 
by the European Commission

Jan 24
Launch of working group

Call for candidates

2025 - 2030
Action plan implementation phase

Presently

Presently

Feb 2024
Discussion during Socia Administration

Committee of the Institution Mar 24
Formation of working groups

Mar 2024
HRS4R steering committee 

(Formation of working groups, Validation of the letter of commitment)

Mar-24
Online submission of the letter of the Commitment to the C&C

Jan 24
Transmission of documents to

 the Communication Office

Jan 24


